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Sustainability Kick Starter
Understand key risks & build internal and supplier 
engagement for ESG success 

The challenge
In today’s business environment, sustainability is rapidly 
moving from optional to essential. Many organisations 
struggle with:

• Limited expertise: Insufficient internal knowledge to 
develop effective sustainability initiatives

• Organisational misalignment: Difficulty securing 
leadership buy-in and aligning teams around 
priorities

• Risk blind spots: Incomplete understanding of 
sustainability risks across operations and supply 
chain

• Supplier engagement gaps: Weak mechanisms for 
collecting and managing sustainability data

• Resource constraints: Need for cost-effective 
solutions that deliver meaningful progress

Consulting solution & approach
Our Sustainability Kick-starter solution goes beyond 
a risk assessment to build the internal capability and 
supplier relationships you need for sustainable success. 
In just 4 weeks, our expert consultants will:

Build organisational knowledge
We deliver targeted training and tools that create a 
common language and understanding of sustainability 
across your organisation, empowering teams to identify 
and act on opportunities.

Secure leadership alignment
Our evidence-based approach to risk and opportunity 
analysis provides compelling reasons for leadership 
to invest in sustainability initiatives with clear business 
benefits.

Map your risk landscape
We identify priority areas for immediate action, helping 
you focus limited resources where they’ll have the 
greatest impact on your sustainability journey.

Enhance supplier collaboration
Our strategic framework transforms supplier 
engagement from a compliance exercise to a 
collaborative approach that improves data quality and 
strengthens relationships.
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WHAT YOU RECEIVE HOW IT HELPS YOU

Risk assessment 
tools

Industry risk and 
benchmarking report

Compare your position against industry peers and 
understand sector-specific risks

Impact materiality 
assessment

Identify your most significant environmental and 
social impacts to focus efforts strategically

Mitigation report Implement practical steps to address priority risks 
with clear recommendations

Knowledge building

Sustainability 101 Training Build a common language and understanding 
across your organisation

Credible sustainability 
claims guide

Develop authentic communications that avoid 
greenwashing

Executive presentation Secure leadership support with compelling 
business case

Your deliverables
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Client perspective
As part of our Bisley.POSITIVE 
commitment, we actively develop 
partnerships that benefit society 
and the planet, we consider Sedex 
to be a true partner. This ongoing 
collaboration assists us to achieve 
our journey towards value chain 
transparency, reporting and 
traceability. 
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Ready to take the next step?
Contact our consulting team today to discuss how our Sustainability Kick-starter solution can help your 
business establish the knowledge, alignment and supplier relationships needed for long-term success.

Business impact
Our clients leverage this solution to achieve 
measurable outcomes:

• Strategic direction: Clear prioritisation of 
sustainability efforts for maximum impact

• Internal capability: Enhanced team knowledge and 
alignment on sustainability goals

• Leadership support: Evidence-based approach to 
secure executive buy-in and resources

• Supply chain resilience: Reduced risk of disruptions 
through proactive management

• Compliance readiness: Foundation for meeting 
emerging regulatory requirements

• Resource efficiency: Focused approach to 
sustainability that optimises your investment

• Enhanced collaboration: Improved supplier 
relationships and data transparency

Sustainability Kick Starter 

https://www.sedex.com
mailto:consulting%40sedex.com?subject=

