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Regulatory Readiness Solution
Navigate corporate sustainability regulations 
with confidence and clarity

The challenge
In today’s complex regulatory landscape, businesses 
face mounting pressure to comply with sustainability 
legislation like CSRD, CSDDD, UFLPA and LkSG. Many 
organisations struggle with:

• Uncertain obligations: Which regulations apply to 
your business and what do they require?

• Resource limitations: How do you conduct thorough 
assessments with limited internal expertise?

• Practical implementation: How do you translate 
complex requirements into business actions?

• Prioritisation challenges: Where should you focus 
your compliance efforts first?

• Supplier engagement: How do you gather necessary 
compliance data across your value chain?

Consulting solution & approach
The Regulatory Readiness solution provides a 
streamlined, expert-led approach to understanding and 
addressing your sustainability compliance obligations. 
Working with our dedicated team of regulatory expert 
consultants, you’ll experience a structured engagement 
that delivers results in just 2-4 weeks:

Clear regulatory visibility
We identify potentially relevant regulations for your 
business and translate complex requirements into 
clear insights. We provide streamlined information 
to help your internal teams assess which laws apply, 
saving them valuable time on research and analysis, 
so your business can focus on what matters most – 
implementation and improvement. 

Targeted gap assessment
Our experts evaluate your current sustainability 
practices against relevant regulations, as well as 
customer requirements, and global standards if 
required. We identify critical gaps and provide clear, 
actionable recommendations to address them.

Practical implementation roadmap
You’ll receive a time-bound implementation plan 
with clear milestones with defined responsibilities, 
transforming complex requirements into manageable 
steps.

Supplier engagement recommendation
We provide high-level recommendation for supplier 
communication and data collection, supporting 
alignment with supply chain transparency regulations. 

Regulatory Readiness Solution 
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Your deliverables

WHAT YOU RECEIVE HOW IT HELPS YOU

Legislation diagnostic tracker Custom analysis of relevant regulations affecting 
your business

Gap assessment report Evaluation of your current practices against your 
external requirements

Compliance roadmap Implementation plan with actionable steps, 
timelines and responsibilities

Training session Expert-led guidance on key legislation for your 
stakeholders

Supplier engagement toolkit
Recommendations for obtaining necessary 
supplier data to support compliance and 
mandatory reporting

Credible sustainability claims guidance
Recommendations for authentic sustainability 
communications aligned with greenwashing 
regulatory trends
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Client perspective
Partnering with Sedex Consulting 
was a strategic decision for the 
Gorilla Glue Company, the global 
owner of the Gorilla adhesives 
and O’Keeffe’s cosmetic brands. 
Their team provided invaluable 
insights into the complex global 
ESG landscape. Through clear 
communication and a collaborative 
approach, they delivered a solution 
that has significantly enhanced our 
business’s ESG understanding.
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Ready to take the next step?
Contact our consulting team today to discuss how our Regulatory Readiness solution can 
help your business navigate corporate sustainability regulations with confidence and clarity.

Regulatory Readiness Solution 

Business impact
Our clients leverage this solution to achieve  
measurable outcomes:

• Risk mitigation: Avoid costly fines, legal proceedings 
and reputation damage

• Resource optimisation: Focus limited resources on 
priority compliance areas

• Operational efficiency: Streamline regulatory 
tracking and reporting processes

• Market access: Meet compliance standards required 
for new market entry

• Stakeholder confidence: Demonstrate proactive 
regulatory management
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